Singleton PS Business Plan 2015-2018
The Singleton Story
As the African proverb states: “It takes a village to raise a child”. Singleton Primary School brings this ethos to life. Established in 1996 to serve the southern metropolitan coastal communities of Madora Bay, Singleton, Golden Bay and semi rural Karnup, it is now an independent public school recognised for its commitment to equity and inclusivity. As the area has grown and other schools built, its catchment has lost Madora and most of Golden Bay, but it remains  a “village school” in every sense, with the school’s ethos of “equity, enterprise and endeavour” central to the notion of collective community responsibility for child development. The Singleton village serves as an extended family where children are schooled in an environment of mutual respect and community mindedness.

Singleton is highly regarded for its dynamic and innovative learning environment, created through the efforts of an experienced, stable and skilled staff, supported by dedicated parents. The collaborative culture has evolved to provide a range of high quality learning opportunities to stimulate and challenge the individual needs and talents of every student. Every single staff member at Singleton recognises the importance of their role as an educator in the development of the whole child. In this endeavour they lead the process of learning which embraces all things academic, creative, physical, social and emotional.

At Singleton our performance targets for the next three years embrace a commitment to every student making progress, not only against the national and state assessment criteria, but also as measured against the non-academic activities in which the school is involved. In this school community a successful learner is a student who makes the most of their talents, adopts a strong work ethic and lives by the principles and values of the community. We are confident our focus on the student as a “whole being “underpins our commitment to the Singleton village and the ethos and values that drive it.


Our Vision

Our school is a motivating, dynamic learning community preparing students for the future by engaging them today.

Our Purpose

At Singleton we develop in our students:

· A desire to learn and to maximise their opportunities

· A social and environmental conscience associated with being a good citizen

· The capacity to achieve their full potential in all ways academic, social, physical, emotional and creative.

We believe children learn best when:

They are provided with a safe, secure and happy learning environment

Their mentors are highly motivated, skilled and enthusiastic

Learning is valued by the school community

They are confident communicating in all of its forms

Individual differences are recognised, respected and supported

The environment is rich in the range and variety of resources on offer

We are committed to:
Classrooms being safe, secure and happy places

Engaging all students in dynamic, meaningful learning

Keeping parents informed and engaged

Presenting students with opportunities to develop their full range of communication skills
Knowing each student as an individual
Using a rich variety of appropriate resources to support student learning

Targets, Strategies and Milestones

Teaching and Learning

	TARGET                      $20 000
Non-Academic

· Maintain the school’s 

       attendance rate above                                                                                                                  the state average.
· Reduce the indicated risk 
       percentage (83 – 89%) by

       3%.
· The number of students 
               judged by their teachers
               as consistently 

               demonstrating positive

               attitudes, behaviours and 

               work habits will be at 

               least 75% of each cohort.
	STRATEGIES
· START team to maintain a focus on attendance as a key factor in student achievement.
· Introduce awards system to recognise attendance.

· Planning, teaching, assessment and reporting cycle recognises the need for differential learning.
· Kids Matter and You Can Do It drive pastoral care programs across the school.
	MILESTONES
· Teachers are fully trained to implement the electronic attendance register and to follow up with parents accordingly (2015).

· 100 day club certificates awarded S1, S2, annual 2015.

· Positive parent response to SMS messaging service and follow up communication (2016).

· Teachers triangulate SAIS/First Cut data for cohort performance and achievement trends (2016).

	Academic                      $120 000
· The number of Singleton students represented in the top 20% of national literacy and numeracy data will equal or better that represented by like schools.
Baseline 
Year 3   2014
SPS

Like

Numeracy

24%

14%

Literacy

20%

15%

Baseline Year 5 2014

SPS

Like

Numeracy

19%
14%
Literacy

14%
16.5%
· The number of Singleton students represented in the bottom 20% of national literacy and numeracy data will equal or better that represented by like schools.
Baseline 
Year 3     2014
SPS

Like

Numeracy

9%

14%

Literacy

9%

19%

Baseline 
Year 5     2014

SPS

Like

Numeracy

11%
19%
Literacy

16.5%
22%
· Use on-entry and profile data to plan literacy and numeracy targets for K-2 students.

· Fully implement phase 1 learning areas of the Australian Curriculum.

· Build the capacity of all staff to fully implement the phase two and three learning areas of the Australian Curriculum.
              
	· Teachers embed beliefs about how children learn in their classroom practice.

· DOTT timetable structured to allow maximum collaboration in learning teams.

· First Cut data informs planning and all evidence is used in moderation.

· CBPLC promotes and embeds data driven teaching

· Update and refine K-2 literacy and numeracy plan.

· Implement Language Advantage program for Kindergarten.

· SPS K assessments and PP on-entry assessments.

· Collaborative practices drive the full implementation of the Aust Curriculum.

· Professional learning aligned to AITSL standards, and designed to support the implementation of Phases 2 and 3 of the Aust Curriculum.
	· Performance, aligned to a coaching model, builds collegial support and lateral accountability. management (2015-2016)
· Collaborative teams use First Cut/SAIS data to inform whole school and class level planning. (2015-2016)
· START process embedded in the practice of all staff addressing the needs of students at risk (2017).

· PP teachers collaborate to implement early intervention strategies in response to PP     on-entry data. (2015-2016)
· Implementation of Phase 2 and 3 learning areas of the Aust Curriculum follow the SCSA guidelines. (2018)


Safe, Supportive Environment

	              TARGET       $13 200                                        STRATEGIES                                            MILESTONES

	· Pastoral Care is the foundation of a positive learning environment and Kids Matter drives the pastoral care program.

	· School community completes the mandatory annual survey on school climate.
· Implement Sun Smart strategies.

· Kids Matter is implemented in every classroom.

· Develop and refine community agreements – mobile phone use, dress code, cyber safety, good standing.

· Staff agreements are refined to ensure consistency across the school. 
	· Annual survey of school climate is accepted and understood by the community (2015-16).
· Whole school planning results from whole staff commitment to a collaborative culture (2015-16).

· Agreements are regularly reviewed.

· Collaborative teams ensure that Kids Matter is embedded across the school (2015-16).

	Relationships             $90 000
· Singleton PS is a village school bringing together four diverse and discrete communities.

	· Marketing strategy that embraces the commercial and social capital of the school’s catchment.

· Stephanie Alexander Kitchen Garden.

· Sustainable Schools drives Waste Wise and Water Wise.

· School Volunteer Program.

· Before and After School Day Care.

· 0 to 4 yrs program.

· City of Rockingham school programs and Road Wise.

· Comet Bay Professional Learning Community / Peron South Network.

· Partnerships with Murdoch, Curtin and Notre Dame Universities.

· Liaise with Vista Development to engage with that community as it grows.

· Develop student leadership through Student Council, Peer Leaders and Faction Captain processes.
	· Budget controls annual
· Singleton is the school of choice.

· Website fully active and maintained.

· Implement school app for mobile devices.

· Results of surveys and satisfaction ratings.

· High participation rate by families.

· Collegial support through collaborative structure.

· Student leadership opportunities result in high participation rate.


Facilities and Resources

	              TARGET     $182 000                                     STRATEGIES                                             MILESTONES

	· Make the school’s ICT network SOE4 ready.
              $10,000
· Create a cultural and sporting heart in the covered assembly area.

              $15,000
· Improvements to sports shed, courts and cricket nets/oval.

$25,000
· Build a state of the art science discovery centre.
$30,000

· Renew the library and reception area.

$15,000
· Modify Early Childhood playground.

$87,000

	· ICT plan to include PCs, IWBs, iPads, XOs and a wireless network.

· Install network facility to music room and covered assembly area.

· Install a screen and projector.

· Air cool the area.

· Create space for displaying awards, pennants, school song, etc.

· Replace carpet to both practice pitches.

· Replace basketball/netball rings.

· Sports shed entrance/interior.

· Engage a consultant to advise on layout and resources.

· Engage a consultant to advise on renewal of the library and reception areas.

· Install lockable display boards outside library and reception.

· Nature play area, bike track and sensory garden.


	· School is WiFi capable 2015.
· Students use new equipment safely (Ongoing).

· Assembly area is well equipped to hold a variety of school events (2016-17).

· Outdoor sporting facilities and storage area reflect the strong sports program of the school (2016-17).
· Science room becomes a vibrant, hands on facility with more resources available for students (2018).
· The library and reception areas are modern, user friendly spaces (2015-16).

· Early Childhood playground is complete and reflects the intent of the National Quality Standards (2016-17).

	TARGET             $10 000
Leadership and Staff Development

· A staff structurally and attitudinally equipped to self-manage its performance.
· A workforce plan that articulates a succession plan for school and DoE leadership positions, and a guide for staff selection.

	STRATEGIES
· Collaborative team structure built on to include a coaching element to enhance the culture of lateral accountability.
· Co-coaching professional learning for staff
· Graduate teacher program.
· AITSL professional standards.
· Level 3 CT, and aspirant programs.
· Professional learning to include staff selection panels
	MILESTONES
· Staff/community embeds purpose, vision and beliefs into everyday practice (2015-16).
· AITSL teacher standards guide performance management and accreditation (2016-17).
· Teams moderate each other’s professional behaviour and performance (2016-17).
· High staff participation in leadership development       (2016-17).
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